
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TITLE SLIDE 
 

♦ POWERPOINT PRESENTATION 
 
 
♦ CORPORATE LOGO USED WHERE AVAILABLE  

(THIS IS A SAMPLE ONLY) 
 
 

♦ INDIVIDUALLY ANALYZED – CONTENT CAN VARY 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION SLIDE 
 
 

♦ PRESENTATION DIVIDED INTO SECTIONS 
 
 

♦ SECTIONS CAN VARY 
 

♦   
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE 
 
 

♦ LEADER COMPARED TO AVERAGE CORPORATE PERSON 
 
 

♦ CONTENT SLIDES DO NOT HAVE NOTES ON MEANING OR 
INTERPRETATION 

 
♦ EXPLANATIONS CAN BE ADDED BUT REQUIRE MORE TIME, 
LATITUDE (i.e., longer preparation time) AND CARRY A VALUE-
ADDED SURCHARGE. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ LEADER COMPARED TO PEERS 
 
 
♦ PEERS REFERENCED CAN VARY DEPENDING ON NATURE 
OF GROUP BEING ANALYZED 
(CAN BE ORGANIZATIONAL LEVEL, FUNCTION, INDUSTRY, ETC.) 

 
 
♦ COMPARISONS ALSO DEPEND ON AVAILABILITY OF DATA 
IN THE DATABASE. 

 

 



 
 
 
 

CONTENT SLIDES  
(FOUR INDIVIDUAL SLIDES) 

 
 

♦ LEADER COMPARED TO PEERS BY STYLE 
 
 

♦ INTERPRETATION DEPENDS ON THE LEADER’S AREA 
(THE APPLICABILITY OF A STYLE CAN DEPEND ON AREA APPLIED ) 

 
 

♦ SPECIFIC DISTRIBUTION USED DEPENDS ON AVAILABILITY 
OF PEER REFERENCE IN THE DATABASE. 

 
 

 

  

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ LEADER PROFILE COMPARED TO GROUP MAJORITY 
 
 

♦ ANNOTATIONS ADDED TO EXPLAIN PRINCIPAL EFFECTS 
 
 
 

♦ OVERALL DIRECTION OF PULL IDENTIFIED IN SUMMARY 
LINE AT SLIDE BOTTOM 

 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ GROUP COMPOSITE COMPATIBILITY 
 
 

♦ SUMMARY INTERPRETATION AT SLIDE BOTTOM 
 
 
 

♦ AVERAGE AND MEDIAN VALUES ARE SHOWN  
A MAJOR DIFFERENCE WOULD SIGNAL A SKEWED CURVE AND 
POTENTIAL FOR COALITION FORMATION. 

 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ STRUCTURAL DIVERSITY OF GROUP vs OTHER GROUPS 
 
 

♦ INDICATION OF RANGE OF OPTIONS AND EASE OF 
AGREEMENT 

 
 

♦ SUMMARY INTERPRETATION ON THE BOTTOM OF SLIDE  
  

 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ TEAM SIZE VERSUS OTHER ACTUAL TEAMS  
 
 

♦ IMPLICATIONS DEPEND ON “I OPT” PROFILE OF LEADER 
 
 
♦ SUMMARY INTERPETATION ON BOTTOM OF SLIDE 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 

♦ PATTERNS ARE THE LONG-RUN DECISION PREFERENCES  
 
 
♦ DOMINANT STYLE OF LEADER COMPARED TO INDIVIDUAL 
TEAM MEMBERS  
(NAMES INTENTIONALLY OBSCURED IN SAMPLE REPORT) 

 
 
♦ LEADER IDENTIFIED IN RED 
 
 
♦ SUMMARY INTERPETATION ON BOTTOM OF SLIDE 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ COMPATIBILITY OF EACH TEAM MEMBER VERSUS AVERAGE  
 
 

♦ TEAM MEMBER NAMES OBSCURED INTENTIONALLY 
OBSUCRE  IN SAMPLE REPORT 

 
 
♦ SUMMARY INTERPETATION ON BOTTOM OF SLIDE 

 



♦ SUMMARY INTERPETATION ON BOTTOM OF SLIDE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ OVERALL ASSESSMENT OF LEADER EXPLOSURES AND 
OPPORTUNITIES WITH THIS SPECIFIC GROUP  

 
 

♦ ENTIRELY ANALYTICAL.  NO CONTACT WITH LEADER OR 
CONSULTANT/FACILITATOR REQUIRED 
 

 
♦ FOCUSED ON MAJOR ITEMS. NOT A COMPLETE LISTING   

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

SECTION SLIDE 
 
 

♦ GROUP EFFECTS INDEPENDENT OF LEADER INTERVENTIONS 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTENT SLIDE  

 
 

♦ STRATEGIC STYLE DISTRIBUTION OF TEAM MEMBERS  
 
♦ MEASURED CATAGORICALLY (JUST DOMINANT STYLE) 
 

♦ STRATEGIC STYLES ARE SHORT-RUN DECISION PREFERENCES 
 
♦ SUMMARY OBSERVATION AT BOTTOM OF SLIDE  
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ STRATEGIC STYLE DISTRIBUTION OF TEAM MEMBERS  
 
♦ MEASURED BY MEASURED STRENGTH (I.E., RATIO MEASURE) 
 
♦ SUMMARY OBSERVATION AT BOTTOM OF SLIDE  
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ GROUP PROFILE INCLUDING LEADER  
 
♦ INDICATIVE OF EASE, SPEED AND DIRECTION OF AGREEMENT 
 
♦ SUMMARY OBSERVATION AT BOTTOM OF SLIDE  
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ PATTERNS ARE LONG-RUN DECISION TENDENCIES  
 
♦ MAJORITY AND CONSENSUS DIFFERENCES HIGHLIGHTED 
 
♦ SUMMARY OBSERVATION AT BOTTOM OF SLIDE  
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ CENTROIDS ARE CENTRAL TENDENCIES 
 
♦ EACH GROUP MEMBER (INCLUDING LEADER) IDENTIFIED 
 
♦ FOCUS IS ON DISPERSION / CONCENTRATION 
 
♦ SUMMARY OBSERVATION AT BOTTOM OF SLIDE  
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ MEASURES EACH TEAM MEMBERS STRUCTURAL 
COMPATIBILITY WITH EVERY OTHER TEAM MEMBER  

 
 

♦ TEAM MEMBER NAMES OBSCURED INTENTIONALLY IN 
SAMPLE REPORT 
 

 
♦ SUMMARY INTERPETATION ON BOTTOM OF SLIDE 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ INTERPERSONAL COMPATIBILITY STRENGTH OF EACH PAIR 
OF TEAM MEMBERS CATAGORIZED 

 
 
♦ DISTRIBUTION SIGNALS TEAM CHARACTERISTICS 
 
 
♦ SUMMARY OBSERVATION AT BOTTOM OF SLIDE  
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ OVERALL ASSESSMENT OF THE LIKELY STRENGTHS OF THIS 
SPECIFIC GROUP  

 
 

♦ ENTIRELY ANALYTICAL.  NO CONTACT TEAM MEMBERS OR 
CONSULTANT/FACILITATOR REQUIRED 
 

 
♦ FOCUSED ON MAJOR ITEMS. NOT A COMPLETE LISTING   
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ OVERALL ASSESSMENT OF THE LIKELY EXPOSURES OF THIS 
SPECIFIC GROUP  

 
 

♦ ENTIRELY ANALYTICAL.  NO CONTACT TEAM MEMBERS OR 
CONSULTANT/FACILITATOR REQUIRED 
 

 
♦ FOCUSED ON MAJOR ITEMS. NOT A COMPLETE LISTING   
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTENT SLIDE  
 
 

♦ OVERALL ASSESSMENT OF ACTIONS THAT THIS SPECIFIC 
GROUP MAY WANT TO UNDERTAKE 

 
 

♦ ENTIRELY ANALYTICAL.  NO CONTACT TEAM MEMBERS OR 
CONSULTANT/FACILITATOR REQUIRED 
 

 
♦ FOCUSED ON MAJOR ITEMS. NOT A COMPLETE LISTING   
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSIDERATIONS 
 
 

♦ THE EXECUTIVE PRESENTATION IS A SPECIAL STUDY.  IT 
REQUIRES TIME TO ANALYZE AND PREPARE.  IT IS NOT A 
FAST TURNAROUND ANALYSIS. 

 
♦ THIS REPORT REQUIRES THAT ALL OF THE OTHER 
APPROPRIATE “I OPT” REPORTS BE RUN TO SUPPORT IT 

 

♦ MANY OF THE SLIDES ARE TAKEN FROM THE STANDARD 
REPORTS 
 

♦ THE POWERPOINT IS EDITABLE.   
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